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Marine Corps Veteran with extensive experience in leadership roles on billion-dollar programs and projects for 

Fortune 100 aerospace organizations such as Raytheon and General Dynamics. Dynamic leader, SME for complex 

system integration programs and EVMS. Dedicated to improving aerospace industry performance overall and 

delivering capability to the Warfighter ahead of schedule and under budget.  

 

• Program Management • Strategic Planning  

• EVMS Implementation and Integration • Technical Writing 

• Management Consulting • Proposal Leadership        

• Certified Level 4 Program Manager • Program Turnaround 
 

Accomplishments 

Held Profit & Loss and leadership roles on multipole successful programs and projects, with values 

between $200M and $1B for Fortune 100 aerospace organizations. 

 
Leveraged Subject Matter Expertise in EVMS to help drive successful turnaround of a struggling 
and critical $700M GPS program. 

 
Strategically led a $200M anti-tank weapons system upgrade for Marine Corps to replace 100+ 
vehicle turrets, reduce weight by 3,000 pounds, and implement groundbreaking capabilities.  
Oversaw program scope, production, contracts, subcontractor and supplier management, quality, 
change control, risk, and timeline estimates.  Overachieved expectations and revolutionized both 
hardware and capabilities.  
 
Known for mitigating risks with effectual Risk and Opportunity processes.  These include 
continuously updating Risk and Opportunity Management Plan and weekly tracking meetings, as 
needed. 
 
Appointed to step in and spearhead an Over Target Baseline (OTB) on a critical $700M GPS program 
that was over budget and behind schedule at four years in.  Completely restructured program with 
accountability checkpoints, planned new scope, reworked budget, and conducted numerous 
workshops with 200+ project team members.  This resulted in saving the program, preserving the 
contract, and upholding the company’s reputation.  
 
Led development of the IMS for proposals ranging from $50M to $2B  
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Work History 

Senior Consultant:  Strategically and skillfully guide client aerospace companies with DoD and 
government contracts in Program Management, Earned Value Management System 
implementation and integration, and Proposal Management.  Leverage program management, 
convergent thinking, and intellect expertise to elucidate, plan, and execute development of 
complex systems, including development, integration, and reconciliation of structures, process, 
and governance using standardized workflows, templates, and business rhythm.   

   2019-Present 

Program Manager, Raytheon: Dynamically directed functional and execution teams on high stakes 
programs for Raytheon with budget oversight of $100M to $1.5B per program and full P&L 
responsibility of $200M+. Held several program titles over tenure including Senior Program 
Manager, Deputy Program Manager, Subcontract Manager, Risk and Opportunity Manager, and IPT 
Lead.  Participated in or led execution of all gates including EVMS Implementation (IBR), Design 
Gates (SFR, PDR, CDR), Test (TRR, DVT, PVT), Production Readiness (PRR), Production Execution 
(IOC, FOC), and Site Acceptance (SAT).  As Senior PM, partnered with U.S. Marine Corps production 
facilities to deliver systems for IOC and FOC of Light Armored Vehicle Anti-Tank Weapons Systems 
(LAV-AT2) upgrades.  

   2004-2019 

Manufacturing Management, Boeing: Expertly managed the production and manufacturing plans 
for new product lines and subsystems by innovating processes, drafting technical plans, developing 
metrics, tracking data and reporting. Supervised the implementation of new engineering 
documentation and planning to the production line.  Oversaw assembly of the new product for the 
first shipment to a new international customer ahead of deadline and under budget.  

   1995-2004 

U.S. Marine Corps:  Served with Regimental Combat Team 7 (7th Marines) in 29 Palms, California.  
Received Navy Achievement Medal (First Award) for meritorious conduct.  Selected to serve on the 
staff of the Commandant of the Marine Corps.  Awarded Navy Achievement Medal (Second Award) 
for superior performance.  

1991-1995 

 

 

Education:  BS, Business Administration and Management, California State, Northridge 

Certifications:  Raytheon Certified Level 4 Program Manager 

Technology High Proficiencies:  MS Office, MS Project, MS Visio, MS Excel, MS PowerPoint 

 

 

 

 

 

 

 

 


